SNI Meeting Minutes for Saturday, January 7, 2023

The regular meeting of the Suburban North Intergroup (SNI) was held on Saturday, January 7, 2023, as a Hybrid meeting. Carolyn S. opened the meeting at 10:10 am with the Serenity Prayer.

Present were:
Board members: Chair: Wanda C. (also Region 5 {R5} Representative and World Service Business Conference {WSBC} Delegate); Vice Chair: Carolyn S. (also R5 Representative); Acting Treasurer: Neal M; Recording Secretary: Laural R. (also Website Chair); and Acting Corresponding Secretary: Maureen R. (also keeper of SNI Meeting and Sponsorship Lists and Zoom Committee Chair)
Intergroup Representatives (IRs)
· Monday 7:00 pm Morton Grove: Penny N.
· Wednesday 9:30 am St. Marcelline, Schaumburg: June L. (also Designated Downloader)
· Thursday 10:00 am Northbrook: Pat H.
· Thursday 12 noon First Church, Crystal Lake: Carol G.
· Friday 10:00 am St. Benedict’s Abbey, Benet Lake WI: Susan M
· Saturday 11:00 am St. Giles Episcopal Church, Northbrook: Cathy O’G
Visitor
· Christine G. (SNI Tech Mama and R5 Representative)

-Laural R. read the Twelve Steps; Pat H. read the Twelve Traditions; Neal M. reflected on Tradition 1 (Unity); and Maureen R. read the short version of Concept 1 (Unity).
-Wanda C. read the SNI Standing Rules which were adopted as read.
-The proposed agenda was adopted.
-The December 3, 2022, Minutes were accepted.

Reports/Questions/Clarifications: Reports from the Acting Treasurer, Designated Downloader and TSW Chair were sent out prior to the meeting. Updates and other reports are listed here.

Designated Downloader: June L. – (Original report is posted on SNI Website.)
-Check out all the great events celebrating OA’s 63rd Birthday. 
-Check out two great new articles on the Region 5 website (www.oaregion5.org) 

Chair Report: Wanda C.
-Reps should make sure that your meeting groups are aware of the responsibilities of an SNI Representative.
-Meeting groups need to keep their own records on how a rep is selected, any abstinence requirements or limits on term of service, and how continuity can be maintained from one rep to another.  
-It is very important when changing reps to make sure that the current rep “passes the handbook on to the next representative.” In addition, please notify SNI’s Recording Secretary (Laural R. at lareinhart@comcast.net) of the change, including the name of the new rep and their email address.
Laural R. will send the new rep an electronic version of the SNI Handbook.

Vice Chair Report: Carolyn S. – No Formal Report

Acting Treasurer: Neal M. – No Formal Report (Original Treasurer Report is attached. Y-T-D Report is posted on SNI Website)
-SNI has a surplus of money. Donated over 100% of the required donations to OA and Region 5. Need to discuss this issue when SNI has a new Treasurer. Our prudent reserve remains at $4500. 

Recording Secretary Report: Laural R. – No Formal Report
-Discussed types of information to be posted on website. No SNI committee reports will be posted.
-Website continues to thrive and be kept up to date.

Acting Corresponding Secretary Report: Maureen R. – No Formal Report
-No changes to Meeting List
-Zoom – Managing hybrid meetings is still problematic, as Zoom is constantly updating its system.

Business

2023 Agenda Questionnaire
-The yearly Agenda Questionnaire determines what proposed bylaw amendments and new business motions will be discussed at the annual WSBC in April.   
-Susan M. is working on a short summary of the questionnaire and it will be sent out in a few days.  This short form will help meeting groups go over the issues. Review the proposed new business motions and bylaw amendments in their entirety, as well as the agenda questionnaire summary. 
-During your January Group Conscience meeting, each group will need to vote either “YES” or “No” on each item. It is recommended that you email your meeting group members ahead of your group conscience meeting, so they are familiar with the items, then all you need to do is vote on each one.
-At the February 4th SNI meeting, reps will report what their groups decided.
-If you are unable to attend the February 4th SNI meeting, please email your group’s vote tallies to Laural R. at lareinhart@comcast.net 

Strengthening SNI
-Members encouraged to continue their outreach to meeting groups without representatives and report back to Maureen R.
-Penny N. is looking into establishing a Thursday night (F2F) Meeting in Northbrook.

TSW Report
-February 4th Winter Recovery Event “What Does Recovery Look Like” from 1 to 4 pm at the Buffalo Grove Alcott Center, Room 10. Registration is $5.
-Event schedule was sent out in the SNI Eblast. SNI members volunteered to fill spots where help was still needed.
-Carol G. reported that a microphone has been ordered.

Chair Wanda C. closed the meeting at 11:30 am with the Seventh Step Prayer.

Respectfully submitted,
Laural R.
SNI Recording Secretary

Next SNI Meeting:	February 4, 2023
			10 am to 12 noon



SNI January 7, 2023, Meeting – What to Bring Back to Your Meeting Groups


Special Note for Reps:  I will be sending out to everyone in the next few days the SNI Electronic Binder (Handbook).  Please look through all the attachments and double check your paper binders (if you have one) to make sure that your materials are up to date. Thanks.

WSBC (World Service Business Conference) Agenda Questionnaire (TOP PRIORITY FOR JANUARY)
-This yearly Agenda Questionnaire determines what bylaw and policy issues will be discussed at the annual WSBC in April.  OA refers to proposed New Business Motions and Bylaw Amendments. (WSO News Bulletin; Conference e-Documents; A Step Ahead) 
-Susan M. is working on a short summary of the questionnaire and it will be sent to you in a few days.  This short form will make everything SO much easier.  (Clarify review of the proposed new business motions and bylaw amendments in entirety, as well as the agenda questionnaire summary.)  
-During your January Group Conscience meeting, each group will need to vote either “YES” or “No” on each item. It is recommended that you email your meeting group members ahead of your group conscience meeting, so they are familiar with the items, then all you need to do is vote on each one.
-At the February 4th SNI meeting, reps will be reporting what their groups decided.
-If you are unable to attend the February 4th SNI meeting, please email your group’s vote tallies to Laural at lareinhart@comcast.net 

Downloader Report 
-Check out all the great events celebrating OA’s 63rd Birthday. 
-Check out the SNI website (www.oachicagosni.org) under “Calendar” for links to some great resources for OA’s Birthday.
-Check out two great new articles on the Region 5 website (www.oaregion5.org) 

SNI Winter Recovery Event – “What Does Recovery Look Like?
-Saturday, February 4th from 1 to 4 p.m. at the Buffalo Grove Alcott Center, Room 10. (In-person event)
-Registration is $5.
-Four exciting speakers and an entire hour for an activity and sharing in small groups.
-Flyer was included in the SNI Eblast.
-Please encourage everyone to attend.  

Intergroup Reps – Responsibilities and Meeting Group Procedures

 I. Responsibilities of SNI Representatives and/or Alternates from SNI Policy and Procedure Manual, Revised May 21, 2020
1. Attends and participates in SNI meetings
2. Actively serves on a committee or subcommittee
3. When voting, consider group conscience of the meeting you represent
4. Distributes/reports information obtained at SNI meetings to represented
meeting
5. Keeps a copy of the SNI Handbook up-to-date and brings it to SNI
meetings.
6. On expiration of term of service, passes the handbook on to the next
representative from their meeting or to the SNI Corresponding Secretary

According to the Bylaws of the Suburban North Intergroup, Section 3 – Intergroup Representatives
1. Intergroup Representatives shall be selected by the group conscience of the group they represent.  Each IR shall be selected by any method deemed appropriate to their group.  These IRs shall serve for a period designated by their group, always subject to recall by the group they represent. Each group shall be free to designate an alternate delegate when the necessity arises.
1. IRs should be selected for commitment to the Twelve Steps and Twelve Traditions of OA, length of service and abstinence, and their willingness to serve.
1. The primary responsibility of the IR, or Alternate, is to represent their group at all meetings of the Intergroup, to act as a liaison between this Intergroup and their group, to see that all the communications pertaining to Intergroup are made available and, where requested, read aloud to the group.

-Reps, please make your meeting groups aware of the above.
-It is important for meeting groups to keep their own records on how a rep is selected, any abstinence requirements or limits on term of service, and how continuity can be maintained from one rep to another.  
-It is very important when changing reps to make sure that the current rep “passes the handbook on to the next representative.” In addition, please notify SNI’s Recording Secretary (Laural R. at lareinhart@comcast.net) of the change, including the name of the new rep and their email address.
Laural R. can also send the new rep an electronic version of the SNI Handbook.

Yours in Fellowship,
Laural R.
SNI, Recording Secretary




	




